
SHADOW INTEGRATED COMMISSIONING BOARD

MINUTES OF MEETING
Tuesday, 8 November 2016

PRESENT:  HMR CCG - Dr Chris Duffy (Clinical Chair) (in the Chair); Dr Bodrul Alam 
(Clinical Lead), Sam Evans (Chief Finance Officer), Dr Lynn Hampson (Clinical 
Lead); RBC - Sheila Downey (Director of Adult Care), Councillor Janet Emsley 
(Portfolio Holder for Culture, Health and Wellbeing), Gail Hopper (Director of 
Children’s Services) and Pauline Kane (Director of Resources) 

OFFICERS:  RBC - Steve Rumbelow (Chief Executive), Mark Hardman and Julie 
Murphy (Resources Directorate), and Shirley Henderson and Jeanette Leach (Adult 
Care Directorate)

APOLOGIES FOR ABSENCE: HMR CCG - Ian Mello (Director of Commissioning 
and Provider Management) and Simon Wootton (Chief Officer); RBC – Councillor 
Iftikhar Ahmed (Portfolio Holder for Adult Services), Andrea Fallon (Director of Public 
Health and Wellbeing) and Councillor Donna Martin (Portfolio Holder for Children's 
Services).

DECLARATION OF INTERESTS
25 There were no declarations of interest.

MINUTES
26 DECIDED – That the minutes of the meeting of the Shadow Integrated 
Commissioning Board held on 11th October 2016 be approved as a correct 
record.

BETTER CARE FUND - 2016/17 SECOND QUARTER MONITORING REPORT
27 The Board gave consideration to a report of the Director of Resources 
providing an update on the projected position of the Better Care Fund (BCF) for the 
financial year 2016/17 as at September period end.

The recommendations were presented as regular monitoring of the BCF budget is a 
requirement of the Section 75 agreement that was agreed at the meetings of the 
Board held in June 2016.  The monitoring would form the basis of the financial 
information to be submitted to NHS England as part of the regulatory returns 
required. 

Alternatives considered:  None.

DECIDED – That (1) the latest projected position for the Better Care Fund in 
2016/17, which will be included in the second quarter return to be made to NHS 
England on 25th November 2016, be noted;

(2) the intention to submit a separate report to the December Board 
meeting on progress made regarding the Reviews and actions being 
undertaken within 2016/17 by the Better Care Fund Commissioners, as detailed  
din in paragraph 4.4 to the submitted report, be noted.
Eligible for call-in: No

EXCLUSION OF PRESS AND PUBLIC
28 DECIDED – That the public be excluded from the meeting during 
consideration of the following item of business since it is likely that, in view of 



the nature of the business to be transacted or the nature of the proceedings, if 
members of the public were present there would be disclosure to them of 
exempt information, namely information relating to the business or financial 
affairs of any particular person (including the person holding that information).

INTEGRATED COMMUNITY EQUIPMENT STORE
29 The Board considered a report of the Director of Adult Care providing 
background information on the equipment service and contractual arrangements; 
information on current financial position and activity in relation to the equipment 
contract; and options for consideration in respect of the re-procurement of the 
equipment service. 

The recommendations within the report were presented as there was a need to 
re-procure the existing contract which would become time expired in 2017.  In 
addition to the procurement exercise, there were issues to consider around 
service delivery and treatment of budgets.

Alternatives considered – An assessment of the risks and issues relating to the 
procurement process was presented within paragraph 6 to the submitted report 
that indicated a preferred option.  A proposed budget re-alignment would simplify 
and improve the budget management and monitoring of the equipment service.

DECIDED – That (1) the consideration of the options for the procurement of 
the equipment service be noted, and option 2 highlighted within paragraph 
6 to the submitted report, be approved on the basis as shown in paragraph 
2.1;

(2) further engagement with Adult Care regarding the inclusion of 
the provision of minor adaptations in the equipment service specification 
be supported;

(3) the addition of the local authority adult’s equipment budget as 
indicated at Table 1 (2016/17 forecast) to the submitted report be approved;

(4) discussions be held with Pennine Acute Hospital Trust about 
delegation of the budget for the adults’ specialist health equipment (beds, 
mattresses etc.) as indicated at paragraph 2.4 to the submitted report.
Eligible for call-in: Yes


